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Agenda

■ My philosophy towards thinking

■ Approach to integrating CT within a course

■ Case study learning

■ Written Case Analysis Method

■ Discussion and lessons learned

■ Q & A



A process by which we view a set of 
interrelated parts as a ‘whole rather 
than seeing them as unrelated 
components. 

A process of moving away from ‘the 
search of the simple’ to solve complex, 
interconnected problems of our time.



Integration of critical thinking

Syllabus 
& Assessment

CT Module 
(explicit teaching on CT)

5 Case 
Studies



Integration of critical thinking
■ Explicit and transparent

– CT2 statement
– CT defined in the syllabus
– Course objectives reflecting higher order thinking
– Not a “one off topic” of the course – but the focus of the 

course

■ Lecture, examples, and practice
– Introduction to CT lecture (1 week)
– Reading for background context
– Handouts

■ How to Read Critically
■ A template for problem solving – questions to ask
■ Elements of thought



Example Material 



Example Material 



Example Material 



Practice case study



Case Study Learning

A description of an real-life, administrative/ management 
situation involving a decision that needs to be made, and 
is written in such a way that the reader takes the role of 
the manager, or key decision maker, whose responsibility 
it is to make that decision to help solve the problem. 



• Real-world scenarios in safe 
environments (Boyce, 1995)

• Multidimensional situations (Boyce, 1995; 
Scott, 2007; Vaugeois, 2005)

• Unstructured problem-based learning 
(Scott, 2007)

• Synthesis of information (Boyce, 1995)

• Must think analytically and 
demonstrate reasoned evidence (Leonard 
& Cook, 2010)

• Application of theory/concepts (Davis & 
Wilcock, 2003)



Harvard Case Method

The HBR Process

• Describe

• Analyze

• Generate Alternatives

• Evaluate Alternatives

• Make Recommendations



‘My’ Case Study Process
■ Instruction and Case Introduction

1. Written case study instructions
2. Case specific questions
3. Case study (and teaching note)

■ Two class periods for discussion
– First class: Focus on concept or theory, 

background context of the case, problem 
identification
■ Due: Case specific questions

– Second class: Focus on generating solutions, 
evaluating solutions, and proposing decisions
■ Due: Written case analyses



The HBR Process

Describe

Analyze

Generate Alternatives

Evaluate Alternatives

Make Recommendations



Discussion

• Labor intensive and take significant class 
time (Velenchik, 1995)

• Alignment with course objectives and 
students prepared to engage (Davis & Wilcock, 
2003; Vaugeois, 2005)

• Additional readings/content sometimes 
needed to help frame issues

• Internationality in developing, 
implementing, monitoring, and assessing

• Oversimplify real-world issues (Leonard & Cook, 
2010)

• Class discussion moderation is important 
(Vaugeois, 2005)



There’s a deep vulnerability involved in case 
teaching. It can be scary even for experienced 
faculty to lead case discussions.

(Schiano & Ellet, 2019)



Utilizing Harvard Business Cases

• Case  

• Teaching Notes

• Supplementary Materials

• My Coursepack

Case Pack





Examples



Business foci but topics can transcend…



Other sources for case studies

■ Acadia Institute of Case Studies (http://aics.acadiau.ca/index.html) 

■ MIT Sloan School of Management 
(https://mitsloan.mit.edu/LearningEdge/Pages/Case-Studies.aspx) 

■ Stanford Graduate School of Business (https://www.gsb.stanford.edu/faculty-
research/case-studies/) 

■ Emerald Publishing eCases
(http://www.emeraldgrouppublishing.com/products/case_studies/index_us.htm)

http://aics.acadiau.ca/index.html
https://mitsloan.mit.edu/LearningEdge/Pages/Case-Studies.aspx
https://www.gsb.stanford.edu/faculty-research/case-studies/
http://www.emeraldgrouppublishing.com/products/case_studies/index_us.htm


Q&A
lduffy@clemson.edu


